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Final report of the Partnership Project Fund
The final report describes and discusses experiences from the implementation of projects as well as developments and achieved goals from the viewpoints of both the partners in the recipient country as well as the applicants. A focus on the co-operation between the partners is of particular significance (such as describing the co-operation, experiences gained in the course of the project work, one-sided or mutual learning processes, among others).
	Project:
	

	Applicant:
	 

	Project partner in the recipient country:
	

	Continent:
	

	Country:
	

	Region/Town:
	

	Period covered by the report:
	

	EED reference code:
	


1. Project implementation
1.1 Summary of the implemented measure(s):
Which steps have been followed and which measures implemented during the project?
1.2 Alteration of the project conditions in the recipient country:
Has the description of the problem remained the same, or have there been alterations and, consequentially, adjustments? 

Which consequences had this for the project implementation?
1.3 Project activities: 
Which steps were followed and which measures implemented at which points of the project?
Did they comply with the original operational plan, or did grave alterations and deviations of the plan come up? In that case, what were the causes?
Which unexpected incidents and aspects hampered the planned, or actually implemented, course of the project? Which alterations arose from that? What were the reactions to the alterations?
Was it possible to stick to the cost and financial plans for the project?
1.4 Planned and achieved results and goals:
Which consequences or results were achieved through the project measures? Do these live up to the expectations? At which points did alterations arise?
How does the project implementation affect the target group (living situation, acceptance, participation, consideration of gender-specific aspects)? How has this changed the living environment of the target groups? 
Do the results live up to the expectations?
How was the near project environment influenced by the implementation of the project?
2.    Co-operation between partners 
2.1 Experience from the co-operation:
How was the project-related co-operation between the German partnership group and the partner in the recipient country carried out (project building, project planning, project implementation)?
Which points of the project-related co-operation were helpful, where did difficulties or unexpected aspects arise?
Which changes regarding the co-operation and communication between partners are taking place as result of the project work?
Have there been changes as result of the project work?
Which conclusions and consequences can be drawn from that?
2.2 Participation of the target group:
How were the target groups involved in the planning, implementation and assistance of the project (qualitatively and quantitatively)?
In which way were the different roles of women and men being taken into account (gender aspects)?
What kind of reactions have there been on the part of the target groups on the one hand and of those who were not directly affected by the benefits of the project on the other hand?
Which points were helpful, where did difficulties or unexpected aspects arise?
Which changes regarding the communication with the target group are taking place as a consequence?
2.3 Experiences of the German partnership group:
Do the project outcomes and the implemented measures live up to the expectations of the German partnership group?
Which ideas about possible outcomes of the project could be realized, which not?
If ideas were not realized, how is this deficit being talked about with the partners in the recipient country?
What kinds of experiences regarding development learning have been made in the course of the project work until now?
Were learning processes initiated?
2.4 Public relations work:
Which type of public relations work accompanied the project?
How would you assess your public relations work for the project co-operation?
2.5 Preparation and subsequent evaluation / reflection:
Was the preparation for the project co-operation sufficient? What was good? Where did difficulties arise?
How will the project and its implementation be evaluated? Is the partner in the recipient country involved in the evaluation? If so, in which way?
To which central points and questions will the partnership co-operation be dedicated in the future?
2.6 Suggestions, proposals, wishes to the EED:
Which experiences have been made regarding the training and the support through the EED?
Where did deficits become evident?
What may be suggested as result?












